FIVE WAYS TO NOT GET PROMOTED

By: Dr. Donald E. Wetmore

“Hi ho, hi ho, it’s off to work I go;

From 7-3 it’s misery;

Hi ho, hi ho.”
Time Management has a lot more to do with “investing” our time wisely rather than just “spending it.” A lot of people are not getting the returns from their time that they desire because they are not investing their time effectively, keeping them from getting promoted and advancing beyond where they are, more rapidly. They view their job as just that, a “job,” where they exchange their time for money rather than viewing it as a “position,” a platform and a springboard to even greater success.

In my thirty years as a professional speaker, I have met many who lament that they are stuck where they are at and are not getting the advancement they desire thinking that external forces are keeping them from moving up the ladder. In some cases, this is true. In most cases, it is not. A lot of why we do not get what we want in life is because of what we are and are not doing. Time Management, you see, is not doing the “wrong” things quicker. That just gets us nowhere faster. Time Management is really about doing the “right” things.

And so, here are the five surefire ways to “not” get promoted.

1. Don’t Plan Your Day. Go to work each day without a plan in mind. “People don’t plan to fail but many fail to plan.” Respond to whatever comes at you, the loudest voice demanding your attention. You will work “hard” but maybe not “smart.”

2. Do The Minimum. Many have the attitude “they don’t pay me for that.” They do what is required of them to cover themselves and fail to recognize that in order to qualify for a raise, we have do more now than what we are already being paid to do. Like a wood burning stove, many stand at the cold stove and demand its heat without recognizing that you have to put the wood in first, start the flame, and wait a while for heat to radiate.
3. Rely On Your Current Base Of Knowledge. Half of what we know today, we did not know fifteen years ago. The amount of information has doubled in the last fifteen years and it is said to be doubling every eighteen months hereafter. The world, our companies, and our jobs are changing whether we are along for the ride or not. It has been reported that within five years, 60% of us will be doing jobs that are not even in existence today. Statistically, if we continue to do what we do, the same way, within five years, most of us will be obsolete, the world will pass us by.
4. Voice Your Complaints. Every job has something to complain about. The pay, the hours, the location, the facility, your boss, your co-workers, the customers, etc.  Since we can never be sure whether those around us are aware of our particular discontent, be vocal about what you don’t like. It will keep you and them from doing what really needs to be done and it will send out a message to the “powers that be” that maybe, just maybe, you won’t be here in a few months, so why should they give you any more money or any more responsibility? And you may not mean anything by the complaining but it does have a tendency to send out a negative message about your commitment to the organization and call into question whether or not you will be here in a few months.
5. Don’t Share The Credit. When something goes right, put your name on the top of the list of those who made it happen. Don’t acknowledge others’ contributions. If something doesn’t work out well, point the finger to someone else. “Victory has a thousand fathers. Failure is an orphan.”
Would you like to receive free Timely Time Management Tips on a regular basis to increase your personal productivity and get more out of every day? Sign up now for our free "TIME MANAGEMENT DISCUSSION LIST". Just go to: http://www.topica.com/lists/timemanagement and select "subscribe". We welcome you aboard! 

Dr. Donald E. Wetmore-Professional Speaker
Productivity Institute-Time Management Seminars
127 Jefferson Street
Stratford, CT 06615
(800) 969-3773
(203) 386-8062
fax: (203) 386-8064
Email: ctsem@msn.com
website: http://www.balancetime.com
Professional Member-National Speakers Association

Copyright 1999 You may re-print the above information in its entirety in your publication, newsletter, or on your webpage. For permission, please email your request for "reprint" to: ctsem@msn.com
